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Suzana
Jasarevic,
Country Director
for BiH

“Thanks to the project Roma Action,
150 Roma families in 14
municipalities in BiH will be
accommodated in to the new or
reconstructed housing units. The
aim of the project is to support the
implementation of Roma action
plans in BiH with the contribution to
improvement of living condition and
socio-economic inclusion of Roma
population with active involvement
and participation of local authorities.
The project is about housing, i.e.
improvement of living conditions
and complementary infrastructure
as well as sustainability measures
for a number of beneficiaries. It is
very important that 150 Roma
families in BiH will certainly improve
their housing conditions and life in
general.”
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Dr. Renzo Daviddi,
Deputy Head of the
Delegation of the
European Union to
Bosnia and Herzegovina
“This project is devoted to the gen-
eral social progress and economic
inclusion of Roma. The project is
being implemented all over Europe,
including the countries of the
Western Balkans. This type of inclu-
sion is very important for the EU and
certainly the priority is to improve the
living conditions of Roma. This is a
really important area for the EU. The
plan is also to organize another
conference early next year, where
we will basically analyze the
progress made in the last year and a
half in BiH”.

This project is funded by the European Union

About the project

The project ROMA ACTION (RA) -
Support of socio-economic inclusion
of Roma population in BiH through
provision of housing and socio-
economic measures with proactive
participation of local authorities and
otherlocal stakeholders is financed by
the European Union and BiH authori-
ties through the Instrument for Pre-
accession Assistance (IPA 2011) and
local co-funding in the total amount of
€3.036.856 where 2,5 million EUR is
allocated through IPAfunding.

The project duration is 22 months and
it includes interventions in 14 munici-
palities around BiH that are: Tuzla,
Lukavac, Gracanica, Novo Sarajevo,
Centar Sarajevo, Zenica, Kakanj,
Bihac, Krupa, Gornji Vakuf-Uskoplje,
Capljina, Vukosavlje, Zvor-nik and
Bijeljina. Beside almost all project
municipalities, Federation BiH,
Ministry of refugees and DPs and
three cantonal ministries: Tuzla
Canton, Zenica - Doboj Canton and
Una-Sana Canton participate in the
project co-funding.

Hilfswerk Austria International (HWA)
implements the project in partnership
with Arbeiter - Samariter - Bund Deuts-
chland e.V (ASB) and the Roma
Association Kali Sara — Crna Sara
Sara and in association with fourteen
municipalities and five ministries.

According to HWA survey, there are
1.391 Roma families (or 5.968
persons) in BiH in need for social
housing. The issue of housing is
accompanied and additionally
troubled with increasing needs for
employment, education and health

Funded by European Union

Roma Action Project
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protection of Romain BiH.

As such, this project is meant to
support improvement of social status
of Roma minority, thus being com-
plementary part of the BiH Strategy for
Addressing Romalssues from2005.

Roma Action will provide the most
important missing elements to
improve the excluded Roma families
with living conditions and finally bring
themto social inclusion.

HWA will assist the total of 150
vulnerable Roma families through
housing & infrastructure, livelihood-
job creation and social measures. >>>
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Project activities and consequent
project results are designed to
directly produce positive socio-
economic changes within Roma
population in the housing sector
(provision of homes and related
infrastructure), economic sector
(provision of livelihood/job creation
measures) and social sector (promo-
tion and rising awareness on
necessity for civil registration, legal
education, access to health care and
employment, construction and/or job
creation process).

In addition, through direct participa-
tion of beneficiaries and local
authorities in project imple-
mentation, an additional sense of
ownership over the project outputs
will be vested at both targeted Roma
families and target municipalities.
Finally, Roma Action will have
regional, multi-area approach, as the
support to Roma families shall be
provided in 14 BiH municipalities in
both entities, thus respecting specific
political and socio-economic charac-
ter of the country.

It is estimated that around 900 Roma
minority citizens of all ages will
directly benefit from the project plus
at least 300 local population from
larger infra-structure interventions.By
introducing joint housing, economic,
social and capacity building mea-
sures HWA applies an integrated
approach to address the social
exclusion issue of Roma population
in BiH, thus adding value to the
overall project impact.

This project is funded by the European Union

Expected Project Results:

- 150 Roma families in 14 selected
municipalities accommodated
after the reconstruction of 64
individual dwellings and construc-
tion of 86 apartments under
social housing concept (app. 11-
12 apartment buildings);

« At least 100 Roma families
benefited from the related
infrastructure interventions;

- At least 80 Roma families
increased potential for economic
inclusion through provision of
livelihood/job creation measures;

« 150 Roma families capacitated
for better social inclusion through
the promotion of civil registration,
access to housing and employ-
ment;

« 14 Roma associations active in
the targeted municipalities incre-
ased capacities of their human
resources concerning prom-
otional Roma actions;

e Municipal authorities and relevant
ministries additionally capacitated
in work with Roma issues.

Finally, more than 1.300 individuals
will directly benefit from the project
implementation.

All of the relevant municipal authori-
ties have agreed to provide land and
technical infrastructure for construc-
tion of dwellings and to provide
financial contribution within munici-
pal budgetary limits, thus confirming
their determination to treat Roma
citizens equally as others and
municipal authorities also actively
participate in the project implementa-
tion as project associates.

Roma Associations/representatives
in targeted areas have fully suppor-
ted project idea and gave undivided
support during the project preparato-
ry phase by providing all required
information.

Ministry of Human Rights and
Refugees (MHRR) that has pro-
grammed the action within IPA 2011
funding to support the imple-
mentation of Action Plans for
inclusion of Roma population in BiH
within the Roma Decade 2005-2015,
will monitor the project and validate
final lists of selected beneficiaries.
UNHCR and OSCE have fully
supported the project idea and will
provide site monitoring and support
where necessary.
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The initial conference

Roma Action Project

The initial conference that officially
launched the EU supported largest
project for inclusion and improvement
of living conditions of Roma popula-
tion in Bosnia and Herzegovina took
place on October 2, 2013 under the
auspices of Hilfswerk Austria
International with the presence of
Head of EU delegation to B&H, Dr.
Renzo Daviddi, BiH Ministry for
Human Rights and Refugees Minister
DamirLjubi¢, UNHCR Representative
in BiH Andrew Mayne, OSCE BiH
Deputy Head of Mission Nina
Suomalainen, project municipalities
mayors, Roma representatives,
project partners, and other relevant
stakeholders from international and
local organizations.

The aim of the conference was to raise
awareness on the need for social
inclusion, housing and socio-
economic assistance for vulnerable

This project is funded by the European Union

Roma citizens in Bosnia and
Herzegovina. The European Union's
support for the Decade of Roma was
presented at the conference as well as
the social housing model that was
developed by Hilfswerk Austria
International, which is being used in
the Roma Action project. The confe-
rence also served as an exce-llenttool

for establishing links, communications
and cooperation channels among all
stakeholders, primarily those who
would be directly participating in the
project and assisting in its implemen-
tation. The conference was very well
covered and promoted by numerous
BiH media.
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Currently in implementation

All project preparatory activities have
been done. Partnership Agreements
(PA) between HWA and project
partners and the most of project
municipalities and associated
ministries are signed. Project
Implementation Teams (PITs) and
Beneficiary Selection Committees
(BSCs) are formed in each project
municipality. Project Steering
Committee consisting of HWA
Programme Manager/Head of
Mission, ASB Country Director, Kali
Sara project manager, representative
of the MHRR and one representative
entity/cantonal ministries (rotating
between Federal and Cantonal
Ministries for DPs and refugees), is
supervising and coordinating the
implementation of all project compo-
nents and phases in close coordina-

Next steps

The completion of beneficiary
selection shall be followed by the
signing of tripartite ageements
between HWA, beneficiaries and
municipalites. The commencement
of construction works follows.

Due to the complexity of the project
and sensitivity of the beneficiary
group, HWA and partners will
manage and organize the whole
reconstruction/construction process
cycle — preparation of tender
procedure, works, contracting,
monitoring and supervision in close
coordination with Project
Implementation Teams involving
relevant municipal departments of
Spatial Planning & Housing,
Communal Works and Finance,
depending on the nature of each
reconstruction cycle phase. Besides
the housing aspect and in the course
of further implementation, Roma
Action entails grant-based economic
packages for at least 80 Roma
families, 14 info sessions, 14
workshops and 14 promotional
campaigns for awareness raising for
152 target Roma families in the area
of social inclusion.

This project is funded by the European Union

tion and collaboration with all relevant
project stakeholders and donors.
Beneficiary selection process is nhow
complete. By-law prescribed criteria
were used at the municipal level
involving municipal, civil and project
structures in the selection process
and “case by case” approach. Roma

Finally, HWA shall provide on the job
coaching for at least 28 employees of
14 Roma associations in the target
municipalities and through active
participation in the project 42 munici-
pal and 16 relevant ministries
employees shall obtain increased
skills and knowledge concerning
Roma-related issues.The completion
of Roma Action shall be marked by a
final conference scheduled to take
place in March 2015. HWA expects
successful and timely implementation.

This publication has been produced with the assistance of the European Union. The contents of this publication are the sole
responsibility of Hiflswerk Austria Intenational and can in no way be taken to reflect the views of the European Union.

families are well informed, prepared
and directly involved in the project
implementation together with munici-
pal authorities and relevant civil
structure. This, along with a close
cooperation and coordination bet-
ween the main project stake-holders
guarantees the success of the project.
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Suzana
Jasarevic,
direktorica HWA za
BiH

“Zahvaljujuci projektu Roma action
150 romskih porodica u 14 opcina u
BiH ¢e useliti u nove ili rekon-
struisane stambene jedinice.Cilj
projekta je podrSka implementaciji
romskih akcionih planova u BiH uz
doprinos poboljSanju Zivotnih uslova i
socio-ekonomskog ukljuéenja romske
populacije, sa aktivnim uklju¢enjem i
ucesScem lokalnih vlasti. U projektu se
radi o stambenom zbrinjavanju, znadi
poboljSavanju stambenih uslova,
osim toga i komplementarnoj in-
frastrukturi, a takoder i mjerama
odrzivosti za jedan broj korisnika.
Ono Sto je veoma vazno je to da ¢e
150 romskih porodica u BiH sigurno
poboljSati svoje uslove stanovanja i
Zivota generalno.”

Dr. Renzo
Daviddi,

zamjenik Sefa
Delegacije
Evropske unije u

\ Bosni i Hercegovini
“Ovaj projekat je posvecen opéenitom
druStvenom napredovanju i eko-
nomskoj inkluziji Roma. Projekat se
implementira diljem Evrope, uklju-
Cujuci zemlje Zapadnog Balkana. Ta
vrsta inkluzije je vrlo vazna za EU i u
svakom slucaju prioritet je da je
organizira jo$ jedna konferencija
pocetkom slijedec¢e godine, na kojoj
¢emo analizirati napredak postignut u
BiH tokom prethodnih godinu i pol.”
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O projektu

Projekat ROMA ACTION (RA) —
PodrSka socijalno-ekonomskoj
inkluziji Romske populacije u BiH
kroz osiguravanje stambenih i
socijalno-ekonomskih mjera uz
proaktivno ucesce lokalnih viasti i
drugih sudionika - finansiraju
Evropska unija i BH vlasti kroz
Instrument predpristupne pomodi
(IPA2011) i lokalno konfinansiranje u
ukupnomiznosu od 3.036.856. Eura,
pri ¢emu su 2,5 miliona Eura
osiguranaiz IPAfondova.

Projekat traje 22 mjeseca i pod-
razumijeva rad u slijedecih 14 opcina
u BiH : Tuzla, Lukavac, Gracanica,
Novo Sarajevo, Centar Sarajevo,
Zenica, Kakanj, Biha¢, Krupa, Gorniji
Vakuf/Uskoplje, Capljina, Vukosavlje,
Zvornik and Bijeljina. Osim gotovo
svih projektnih opcina, Federacija
BiH, Ministarstvo raseljenih lica i
izbjeglica i tri kantonalna ministarstva
u Tuzlanskom, ZeniCko-Dobojskom i
Unsko-Sanskom Kantonu ucestvuju
u projektu putem sufinansiranja.

Hilfswerk Austria International
(HWA) implementira projekat u
partnerstvu sa Arbeiter-Samariter-
Bund Deutschland e.V (ASB) i
Romskim udruzenjem Kali Sara —
Crna Sara i sa Cetrnaest opcina i pet
ministarstava.

Prema istrazivanju HWA, u BiH
postoji 1391 Romska porodica (ili
5968 osoba) u stanju potrebe za
socijalnim stanovanjem. Stambeni
problem prate i dodatno opterecuju
rastuce potrebe za zapoSljavanjem,
obrazovanjem i zdravstvenom
zastitom Roma u BiH.

Funded by European Union

Roma Action Project

Kao takav, ovaj projekat ima za cilj da
pomogne poboljSanje drustvenog
statusa Romske manjine i time on
predstavlja sastavni dio Strategije BiH
zarjeSavanje problemaRomaiz 2005.

Roma Action ¢e osigurati najvaznije
elemente koji su potrebni da bi se
poboljSali zivotni uvjeti margina-
liziranih Romskih porodica i da bi se
onikonacgno ukljugiliu drustvo.

HWA ¢e pomod¢i ukupno 150 ranjivih
Romskih porodica putem izgradnje
stambenih objekata i infrastrukture,
pomocCi u stvaranju radnih mjesta i
odzivostiimjera socijalne zastite. >>>

U ovom izdanju

O projektu
Poc&etna konferencija
Aktuelno u implementaciji

Slijedeci koraci
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Projektne aktivnosti i rezultati su
osmiSljeni na taj nacin da direktno
proizvedu pozitivne drustveno-
ekonomske primjene unutar Romske
populacije u sektoru stanovanja
(osiguravanje kuca i prate¢e infra-
strukture), ekonomskom sektoru
(osiguravanje prezivljavanja i mjera
za stvaranje radnih mjesta) i
druStvenom sektoru (unaprijedenje i
podizanje svijesti o neophodnosti
upisivanja u gradanske registre,
obrazovanja o pravima, koriStenju
zdravstvene zastite i zapoSljavanju i
procesu stvaranja radnih mjesta).

Nadalje, kroz direktono ucesce
korisnika i lokalnih vlasti u procesu
implementacije, stvorit ¢e se dodatni
osjecaj vlasniStva nad rezultatima
projekta i kod Romskih porodica i
kod ciljanih op¢ina. | konacno,
Roma Action ¢e imati regionalni,
viSeslojni pristup, obzirom da ¢e
pomo¢ Romskim porodicama biti
pruzena u 14 op¢ina u oba BH
entiteta i time Ce se ispoStovati
specifican politi¢ki i drustveno-
ekonomski karakter zemlje.

Procjenjuje se da ¢e oko 900
pripadnika Romske manjine svih
Zivotnih dobi imati direktnu korist od
ovog projekta i najmanje 300
lokalnih stanovnika imat ¢e korist od
velikih intervencija na intfrastrukturi.
Uvodenjem zdruznih stambenih,
ekonomskih i socijalnih mjera
jacanja kapaciteta, HWA primjenjuje
integrirani pristup za rjeSavanje
pitanja isklju¢enosti Romskog
stanovnidtva iz BH drusStva i time
pruza dodatnu vrijednost cjelokupnoj
koristi od ovog projekta.

I oo

Ovaj projekat finasira Evropska unija

Ocekivani rezultati projekta:

150 Romskih porodica u 14
odabranih opc¢ina useljeno
nakon rekonstrukcije 64
stambene jedinice i izgradnje 86
stanova po konceptu socijalnog
stanovanja (cca. 11-12
stambenih zgrada);

Najmanje 100 Romskih
porodica ostvarilo je korist od
sliénih intervencija na
infrastrkuturi;

Najmanje 80 Romskih porodica
ostvarilo je pove¢anu mo-
guénost za ekonomsku inkluziju
putem osiguranih mjera
prezivljavanja i stvaranja radnih
mjesta;

150 Romskih porodica
osposobljeno za bolju socijalnu
inkluziju kroz poboljSanje upisa
u gradanske registre, pristupa
stanovanju | zapoSljavanju;

PoboljSan kapacitet 14 Romskih
udruzenja aktivnih u ciljanim
opC¢inama u pogledu osoblja i
unaprijedenja aktivnosti Roma;

Opc¢inske vlasti i nadlezna
ministarstva dodatno ospos-
obljena za rad sa problemima
Roma.

Naposlijetku, vise od 1300
pojedinaca imat ¢e direktnu korist
od implementacije projekta.

Sve nadlezne opéinske vlasti
pristale su da osiguraju zemljiste i
tehni¢ku infrastrukturu za izgradnju
stambenih objekata i da pruze
finansijski doprinos u granicama
mogucénosti opcinskih budzeta i time
su potvrdile njihovo opredijeljenje da
postupaju prema Romima jednako
kao i prema drugim gradanima.
Opc¢inske vlasti takode aktivno
uCestvuju u implementaciji projekta
kao saradnici.

UdruzZenja i predstavnici Roma u
ciljanim podrucjima pruzili su punu
podrSku ideji projekta i dali
bezrezervnu podrSku pruzanjem
svih trazenih podataka.

Ministarstvo za ljudska prava i
izbjeglice (MLJPI) koje je planiralo
aktivnosti u okviru finansiranja IPA
2011 u svrhu podrske implementaciji
akcionih planova za inkluziju
Romske populacije u BiH u okviru
dekade Roma 2005-2015, nadgledat
¢e projekat i odobriti konacne liste
odabranih korisnika. UNHCR i
OSCE su u potpunosti podrzale
ideju projekta i osigurat ¢e pracenje
aktivnosti na terenu i podrsku gdje
to bude potrebno.

@
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Roma Action Project

Pocetna konferencija kojom je zva-
ni¢no pokrenut najveci projekat
inkluzije i poboljanja Zivotnih uvjeta
Romskog stanovnistva u Bosni i
Hercegovini, odrzana je 2. oktobra
2013 pod pokroviteljstvom Hilfswerk
Austria International uz prisustvo
Sefa EU delegacije u BiH Dr. Renza
Daviddija, Ministra za ljudska prava i
izbjeglice BiH Damira Ljubi¢a, pred-
stavnika UNHCR-a u BiH Andrewa
Maynea, zamjenice Sefa misije OSCE-
a u BiH Nne Suomalainen, nacelnike
projektnih opc¢ina, predstavnike Roma,
partnere na projektu i druge bitne
sudionike iz medunarodnih i domacih
organizacija.

Cilj konferencije je bio podizanje
svijesti o potrebi za socijalnom
inkluzijom i pomo¢i za rjeSavanje
stambenih i socio-ekonomskih
problema ranjive Romske populacije u
BosniiHercegovini. Podr8ka Evropske

Ovaj projekat finasira Evropska unija

unije Dekadi Roma prezentirana je na
konferenciji kao i model socijalnog
stanovanja koji je razvio Hilfswerk
Austria International i koji se pri-
mijenjuje u projektu Roma Action.
Konferencija je takode posluZila kao
odlicno sredstvo za uspostavijanje

kanala veza, komunikacije, i saradnje
medu svim sudionicima, prvenstveno
onim koji direktno u€estvuju u projektu
i pomazu njegovu implementaciju.
Konferenciju su dobro popratili i
predstavili brojni mediji u BiH.

HILFSWERK
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Aktuelno u implementaciji

Sve pripremne projektne aktivnosti su
zavrSene. Partnerski Ugovori (PA)
izmedu HWA i partnera na projektiu i
vecine projektnih opcina i nadleznih
mini-starstava su potpisani. Timovi za
imlementaciju projekta (PIT-ovi) i
komisije za odabir korisnika (BSC) su
fomirani u svim projektnim opc¢inama.

Upravni Odbor projekta Cine voda
projekta/Sef Misije HWA, Direktor
ASB-a za BiH, voda projekta iz Kali
Sare, predstavnik MLJPI i po jedan
predstavnik entitetskih/kantonalnih
ministarstava (rotiraju se federalno i
kantonalna ministarstva za izbjeglice i
raseljenalica) a on nadzire i koordinira
implementaciju svih komponenti
projekta u bliskoj koordinaciji i saradniji
svih relevantnih sudionika projekta i
donatora.

Slijedeci koraci

Nakon zavr$enog izbora korisnika
slijedi potpisivanje tripartitnih ugovora
HWA, korisnika i opcina. Zatim
pocinju gradevinski radovi. Obzirom
na sloZzenost projekta i osjetljivost
korisniCke skupine, HWA i partneri i
¢e voditi i organizirati cjelokupan
ciklusni postupak obnove / izgradnje
— pripremu tenderske procedure,
radove, ugovaranje i nadzor u bliskoj
koordinaciji sa timovima za imple-
mentaciju projekta koji su sacinjeni
od uposlenika opcinskih sluzbi za
prostorno planiranje i izgradnju,
komunalne poslove i finansije ovisno
o vrsti svake faze ciklusa obnove.

Pored stambenog aspekta i u toku
dalje implementacije, Roma Action
predvida ekonomske pakete bazirane
na grantovima za 80 porodica, zatim
14 informativnih sesija, 14 radionica i
14 promotivnih kampanja namijenjenih
za podizanje svijesti iz oblasti socijalne
inkluzije za 152 cillane Romske
porodice.

Naposlijetku, HWA ¢e pruZziti obuku na

radnom mjestu za najmanje 28
uposlenika iz 14 udruzenja Roma u
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Postupak odabira korisnika je sada
zavr$eni. Kriteriji koje propisuju
podzakonski akti koristeni su na
opcinskom nivou uz u¢esSc¢e opcinskih,
gradanskih i projektnih struktura u
postupku odabira i pristupu “slu¢aj po
slu¢aj”. Romske porodice su dobro

cilianim opc¢inama a putem aktivhog
ucesCa u projektu, 42 uposlenika iz
opéina i 16 uposlenika relevantnih
ministarstava ste¢i ¢e bogata znanja i
vjestine iz oblasti koje se ticu Roma.

ZavrSetak projekta Roma Action bit
¢e obiljeZen zavrSnom konferencijom
koja je planirana za Mart 2015. HWA
oCekuje uspjesnu i blagovremenu
implementaciju.

Ova publikacija je uradena uz pomo¢ Evropske unije. Sadrzaj ove publikacije je isklju¢iva odgovornost
Hilfswerk Austria International i ni u kom slucaju ne predstavlja stanovista Evropske unije.

upoznate, pripremljene i direktno
ukljuene u implementaciju projekta
skupa sa opc¢inskim vlastima i
relevantnim gradanskim strukturama.
To, skupa sa bliskom saradnjom i
koordinacijom medu sudionicima
projekta garantira uspjeh projekta.
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